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RAN-2108002203050051
T.Y.B.Com. (External) Examination March - 2026

Management (Paper - III)

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â.1.  V$|„L$p âñp¡:     [20]

 1. k„NW$““p¡ A’® iy„ R>¡?
 2. N°plL$ rhL$pkdp„ ‘Ngp„ S>Zphp¡?
 3. L$pdNufu ‘fpdi® âq¾$ep S>Zphp¡.
 4. L$pe®bm rhrh^sp“p apev$p S>Zphp¡.
 5. AI A“¡ ‘f„‘fpNs kp¡aV$h¡f rkõV$çk hÃQ¡“p¡ saphs S>Zphp¡.
 6. L$pdNufu ep¡Áesp A“¡ k„cph“p“p¡ A’® iy„ R>¡?
 7. rinZ k„õ’p“p¡ A’® iy„ R>¡?
 8. gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$“p L$pep£ S>Zphp¡.
 9. Dv$plfZ kp’¡ Å¡Md V²$pÞkaf“¡ ìep¿epres L$fp¡.
 10. Å¡Mdp¡“p L$pfZp¡ S>Zphp¡.

â.2.  gp„bp âñp¡:     [16]

  âv$i®“ ‘fpdi®“¡ ìep¿epres L$fp¡. AkfL$pfL$ âv$i®“ ‘fpdi® dpV¡$“u ifsp¡ kdÅhp¡. âv$i®“ 
  ‘fpdi®“p sb¼L$pAp¡“u ‘Z rhNshpf QQp® L$fp¡.

A’hp
â.2.  “uQ¡“p S>hpbp¡ gMp¡: 
 (a) ‘qfhs®““¡ AkfL$pfL$ fus¡ k„Qprgs L$fhp“u fusp¡“u QQp® L$fp¡.  [8]

 (b) k„NW$“ k„õL©$rs“p âL$pfp¡ kdÅhp¡.   [8]

â.3.  gp„bp âñp¡:    [16]

  AI ìep¿epres L$fp¡. AI “p âL$pfp¡ S>Zphp¡. AI “p “¥rsL$ D‘ep¡N A“¡ dep®v$pAp¡ rhNshpf 
  kdÅhp¡.

A’hp
â.3.  “uQ¡“p S>hpbp¡ gMp¡:
 (a) L$pe®bm rhrh^sp“¡ AkfL$pfL$ fus¡ k„Qprgs L$fhp“u fusp¡ kdÅhp¡.  [8]

 (b) L$pe®bm rhrh^sp“p N¡fapev$pAp¡“u QQp® L$fp¡.  [8]
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â.4.  gp„bp âñp¡:    [16]

  ‘qfhs®“ ìehõ’p‘““¡ ìep¿epres L$fp¡. s¡“p DØ¡íep¡ S>Zphp¡ A“¡ a¡fapf ìehõ’p‘““u âq¾$ep“¡
  rhNshpf kdÅhp¡.

A’hp
â.4.  “uQ¡“p S>hpbp¡ gMp¡:
 (a) rinZ k„õ’p A“¡ ‘f„‘fpNs k„õ’p hÃQ¡“p¡ saphs S>Zphp¡.  [8]

 (b) rinZ k„õ’p“p apev$p kdÅhp¡.    [8]

â.5.  gp„bp âñp¡:    [16]

  gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$“¡ ìep¿epres L$fp¡. gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$“p dy¿e OV$L$p¡ A“¡ dlÐh“u 
  QQp® L$fp¡.   

A’hp
â.5.  “uQ¡“p S>hpbp¡ gMp¡:
 (a) VUCA hpsphfZdp„ “¡s©Ðh.   [8]

 (b) “¡s©Ðhdp„ drlgpAp¡ A“¡ L$pQ“u R>s sp¡X$hu.    [8]

â.6.   (4 dp„’u L$p¡B‘Z 2): ‘f V|„$L$u “p¢^ gMp¡:    [16]

 (1) Å¡Mdp¡“p âL$pf
 (2) L$pdNufu ìehõ’p‘“ âZpgu“p DØ¡íep¡
 (3) h^su S>su L$pe®bm rhrh^sp“p L$pfZp¡
 (4) ‘f„‘fpNs k„NW$“ L$fsp„ rinZ k„NW$“ L¡$hu fus¡ ky^pfZp L$f¡ R>¡

ENGLISH VERSION

Q.l.  Short Questions:    [20]

 1. What do you mean by an organisation.

 2. State the steps in customer development?

 3. State the performance counselling process.

	 4.	 State	the	benefits	of	workforce	diversity.

 5. Distinguish between Al &Traditional software systems.

 6. What do you mean by performance competency & potential?

 7. What do you mean by a learning organisation?

 8. State the functions of logistics management.

	 9.	 Define	risk	transfer	with	an	example.

 10. State the causes of risks.

Q.2.	 	 Define	performance	counselling.	Explain	the	conditions	for	effective	performance	

counselling. Also discuss the phases of performance counselling in detail.  [16]

OR

Q.2.  Write following answers: 

 (a) Discuss the ways of managing change effectively.  [8]

	 (b)	 Explain	the	types	of	organisation	culture.			 [8]
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Q.3.	 	 Define	Al.State	the	types	of	Al.	Explain	the	ethical	use	of	Al	&	limitations	in	detail.	 [16]
OR

Q.3.  Write following answers:
	 (a)	 Explain	ways	of	managing	workforce	diversity	effectively.  [8]
 (b) Discuss the drawbacks of workforce diversity. [8]

Q.4.  Define	change	management.	State	its	aims	and	explain	the	process	of	change	
management in detail.    [16]

OR
Q.4.  Write following answers:
 (a) Distinguish between a learning organisation and a traditional organisation.  [8]
	 (b)	 Explain	the	benefits	of	a	learning	organisation.		 [8]

Q.5.	 	 Define	logistics	management.	Discuss	the	key	components	and	importance	of	
  logistics management.    [16]

OR
Q.5.  Write following answers:
 (a) Leading in a VUCA environment.    [8]
 (b) Women in leadership & breaking the glass ceiling.  [8]

Q.6.  Write short notes on (any 2 out of 4):   [16]
 (1) Types of risks
 (2) Objectives of performance management system
 (3) Reasons of growing workforce diversity
 (4) How is Learning organisation an improvement over a traditional organisation


