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ENGLISH VERSION
Short Questions: [20]
What do you mean by an organisation.
State the steps in customer development?
State the performance counselling process.
State the benefits of workforce diversity.
Distinguish between Al & Traditional software systems.
What do you mean by performance competency & potential?
What do you mean by a learning organisation?
State the functions of logistics management.
Define risk transfer with an example.
State the causes of risks.

Define performance counselling. Explain the conditions for effective performance

counselling. Also discuss the phases of performance counselling in detail. [16]
OR
Write following answers:
Discuss the ways of managing change effectively. [8]
Explain the types of organisation culture. [8]
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Define Al.State the types of Al. Explain the ethical use of Al & limitations in detail. [16]

OR
Write following answers:
Explain ways of managing workforce diversity effectively.
Discuss the drawbacks of workforce diversity.

Define change management. State its aims and explain the process of change
management in detail.

OR
Write following answers:
Distinguish between a learning organisation and a traditional organisation.
Explain the benefits of a learning organisation.

Define logistics management. Discuss the key components and importance of
logistics management.
OR
Write following answers:
Leading in a VUCA environment.
Women in leadership & breaking the glass ceiling.

Write short notes on (any 2 out of 4):

Types of risks

Objectives of performance management system

Reasons of growing workforce diversity

How is Learning organisation an improvement over a traditional organisation
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